DEFENSE NUCLEAR FACILITIESSAFETY BOARD
March 9, 2001
TO: J. Kent Fortenberry, Technical Director
FROM: Paul F. Gubanc and David T. Moyle, Oak Ridge Site Representatives
SUBJ:  Activity Report for Week Ending March 9, 2001

Outside expert West visited Y-12 to observe the BWXT Operational Readiness Review (ORR) for
reduction and pour-up. Staff membersMass e, Zavadoski and Zull visited ORNL to review preparations
for U-233inspectionsat ORNL Building 3019. Outside Expert Lewisassisted with siterep reviewsof
theBWXT Y-121SM verificationandthe Y -12 emergency exercise, and thestaff’ sreview at Building
3019.

A.Y-12 Enriched Uranium OperationsRestart: TheBWXT ORR for reduction and primary extraction
pour up operationsbegan onMonday. Thepour up evolutionsarecomplete. Reductionevolutionswere
impacted by both the site emergency exercise on Wednesday, and the late completion of last week’ s
Management Self Assessment. Asaresult, the ORR will extendinto themiddleof nextweek. Thereare
severa emerging issueshbut they should beeasily resolved. Ingenerd, theoperators performed their tasks
very well. The ORR team hasobserved, however, several casesof only visua verification of vavepostion
instead of hands-on mani pulation (asisrequired) to verify valveposition. Several relatively minor issues
werenoted with the proceduresand other documentation, and somerevisionsarein progress. Weare
encouraged to seethat themaj ority of our commentseither havebeen or arebeingincorporatedintothe
reduction procedures and the startup plan. (2-A)

B. Y-12 Emergency Exercise: On Wednesday, Y-12 conducted an emergency exerciseinvolving a
smulated explosion/fire, multiplecasudties, and off-Steradiological release. Fidd play by thecity, counties
and state agencieswas also included. Moyle, Lewis and Gubanc observed activities at the incident
command post, technical support center (TSC) and emergency operationscenter (EOC), respectively.
| ncident command demonstrated good control of the scene, respongibilitiesweredel egated effectively, and
information updatesweretimely. Information management and teamwork inthe TSC werestrengths.
EOC operations, while improved, still suffer from weaknesses with strategy development and the
TSC/EOC interface. Overall, noticeableimprovement wasnoted from prior exercisesand Y -12 continues
to elicit open and frank criticism on how it can improve. (1-C)

C. Y-12 Integrated Safety Management (ISM): Some observationsregarding BWXT’ sindependent

assessment of Y-12 ISM implementation (which continues through March 14):

1. Whilesomeimprovementshave beennoted (e.g., work planning), many of theindividua findingsto
date are similar or identical to findings from the last ISM review in August 2000.

2. Severd of thecorrectiveaction efforts(e.g., overdue preventive maintenance) havenot yet or only
recently been issued making them too new to assess their effectiveness.

3. JoeKing, NNSA-DP, and other membersof his| SM team observed the BWXT assessment thisweek
to judge the BWXT independent review team’s performance and to discern whether a DOE
verification in May 2001 is still appropriate.

4. Acknowledging that BWXT has not made the level of progress originaly envisioned, YAQO is
reeval uating itscontractor incentiveson |SM. Whilenot wanting to condoneexcessivedeays, YAO
also does not want BWXT penalized for issuing a critical and candid assessment. (1-C)
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